A 360 degree review is a performance assessment tool that requests criticism about a worker from all directions: their directors, colleagues, and direct reports. Unlike employee performance audit in which a representative's work execution is assessed by just their administrator, a 360 review considers input from colleagues and staff—even clients and others who collaborate with the worker. The target of the criticism is to offer the worker the chance to see how their work is seen in the absolute association by collaborators in any position.  This model tends to focus on what the worker meant for crafted by different representatives then on whether the work was cultivated, which is the objective of a commonplace exhibition audit. In those audits, the supervisor may look for extra casual, regularly verbal, criticism from different workers, particularly chiefs, about the representative's exhibition, however that is not the same as a formal 360 survey.
The role of growth-need strength in the job characteristics model was to quantify how job factors were associated with both employee fulfillment and participation. The employee's level of inspiration is profoundly reliant upon their own need to develop and grow which leads to good job performance.
Compressed workweek  permits employees to work longer hours on certain days and gather sufficient time for an extra vacation day..  Some of the advantages of a compressed workweek include;
· Increased productivity
· Reduces the driving time and expenses
· Less interferences and higher profitability
· There is better management of time.
The disadvantages include;
· Less oversight in some time-frames 
· Employees could be working unapproved additional time
· Could cause understaffing in some time spans
· May make troubles in planning staff meetings
· A few positions may not be appropriate for longer hours in light of an expanded danger of injury or mistakes
Application essay
[bookmark: _GoBack]In the student body, the concept of 360 degree review helps the members to improve in areas that they performed very poorly in. This concept focuses directly on the contributions each employee makes in the organization. This enhances teamwork among the members.  The concept of growth-need strength increases the group’s productivity and easier achievement of the objectives set. It also helps in decreasing the chances of absenteeism. 


